VPC Executive Board Meeting Minutes – 10/28/2008
Present: Paul Carlile, Jim Poulin, Tony Shaw, Chris Weed, Rich Larsen and Ryan McCall 

· Review of September meetings minutes

· Minutes accepted/approved as submitted
· Questions on the SHIPP meetings (Paul gave recap) – positions due out in early November – Paul will forward
· West River Release
· Contact Kevin Coburn from AW (Paul)
· What does AW want for support from VPC
· Create Sticky at top of Message Board with issues (?link from AW or NPMB?)
· Letter To Club from Pres on the issues
· Misc Administrative
· Post board meeting minutes to web
· Paul requested new conservation chair to augment Jack’s dam efforts

· Paul suggested developing work plan for board (see listing below)

· Tony would like to see the June Potluck meeting reinstated (reasons)

· Gives membership an opportunity to review Bow and stern

· Talk about trip schedule

· Check out a slide show

· Round up trip leaders

· Ideas for work plan – needs to be refined….

· Pool sessions

· contact UVM asap 

· touch base with outfitters 

· get posters and letters out

· Presidents letter

· Pool sessions

· Spring Meeting

· Dues

· Trip organizer meeting

· *address board’s lack of communication this year

· Note to novice/level II clinic attendees about novice tailored trips for coming year

· Spring meeting (post cards 10 days in advance of scheduled meeting)
· Trip leaders meeting

· Spring schedule

· Novice clinic

· Summer – Bow and Stern

· Summer schedule (stuff for novice clinic graduates)

· June Meeting (post cards 10 days in advance of scheduled meeting)

· Level II clinic (on summer schedule)

· Level III clinic (need to dial in this clinic)

· Fall Schedule

· Fall meeting (every other year)

· West River Release

· Need to develop a comprehensive listing of local/New England-Upstate New York  
· Paddling Festivals

· Hydro/Dam Releases

· Lake Draw-downs

· Relative events (EMS day, Winooski Harvest Fest, Black River Days)

· Trip Schedule

· Need a Communication Director to send out VPC news, Bow and Stern and “mass emails”
· Paul Savard (Ryan already contacted – can’t do it)
· Kristy (Jim will contact)
· Paddle Film Fest  (after spring meeting)
· Tony made contact with film company
· Need to partner with entity that can provide venue (UVM/St. Mikes)

· Chris – contact UVM outing club

· Tony – contact St. Mikes outing club (Todd Wright)

· Agenda items for next meeting

· WW fund
· Increasing community in the club

· Bringing non-active members to active

· Board work-plan
· Pool Sessions status
· Next meeting
· Early December (TBD) 
